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Gulf Coast Archive and Museum


of Gay, Lesbian, Bisexual and Transgender History, Inc.


P.O. Box 130192  ( Houston, TX  77219-0192 ( (713) 692-8735


September 25, 2005


The Hollyfield Foundation

P O Box 66722

Houston, Texas 77266

RE: Recording Equipment for Community History Project Grant

I.
Short Report

Gulf Coast Archive and Museum (GCAM) is partnering with the Houston Gay and Lesbian Community Center in a Recorded Community History Project.  Since receiving the Hollyfield Foundation Grant, we have been able to successfully purchase the equipment requested for recording these sessions. To date we have, using this new equipment, interviewed Mr. John Kellett in a public forum at the Community Center, which was taped/recorded and preserved by GCAM.  These tapes have been turned over to Christopher Bown to work with Houston Media Source to schedule for public viewing. We are now using this equipment in order to preserve this and future recordings. In conjunction with this current project, we are now using this equipment to transfer VCR tapes onto DVDs for longer lasting preservation.

II. Balance Sheet




Requested      

Actual

Monies provided by Hollyfield

Canon – Optura 400 Mini-DV Digital Camcorder

    $ 999.99          610.20

Quantaray – 9001UT Tripod by Sunpak

                  99.95          56.94

Smith Victor--Thrifty 500 Total Watt 2-Light Kit w/Case      119.99        141.49

DVDirect DVD Recorder VRDVC10


      299.99        243.00

DVD/VHS Combination Unit SLV-D550P
(*)

      169.95            0.00

   



(*) Separate DVD/VHS Players



  _not yet purchased__       













  $ 1689.87   $1051.63

Monies provided by GCAM

USB Memory Card Reader




                           27.05
DVD Internal Writer

79.99+13.85p/h tax                                                93.84

DVDs                                14.99+ 2.59p/h tax 


                 17.58

Memory Cards for Camera SD card w/warranty

                          124.45

Tapes for Camera                         


                        ongoing

Canon Optura Warranty




    
                 69.95









                                                        $ 332.87





TOTAL requested from the Hollyfield Foundation
 $ 1689.87




TOTAL amount received in Grant
                       $ 1700.00





TOTAL Grant amount spent to date

                                $ 1051.63




Amount remaining in Grant account to date
                       $648.37

III. Income Statement to date








From Hollyfield




             


  $1700.00

From Other Sources
sum of monies provided by gcam          
                 332.87

IV. Evaluation of the Program

There is no true way to evaluate this program other than, as we watch the quarterly programs being recorded and see the quality of the older materials we will be transferring to DVD, the relief we feel knowing that this Grant is making it possible for GCAM to successfully preserve our history in a more modern and better archival form. As these programs show on Cable Access TV more people will become aware of the History Program and hopefully will contact us with comment, which will enable us to re-evaluate the program at a later time.

V. Copies of any materials used by our organization to inform the public about this grant and the generosity of Jay Hollyfield

Attached are copies of promotional information sent out prior to the History Programs. In addition, though not available to send you at this time, is the verbal comment made by commentator Jim Carper at the beginning of the taping session with Mr. Kellett on August 21, 2005. If you would like, we can forward a copy to you once it is completed and released.

As we have not made all of our purchases yet, the VCR and DVD players not yet being necessarily in use until we had successfully recorded our first program using the new camera, we are not sure of the absolute total of funds we’ll use. We are relatively sure that, through diligence in purchasing the equipment, we will not spend all of the Grant monies presented to us. At this time we anticipate a purchase price between $70-150 for a VCR and that same price range for a DVD player, using a maximum of $300 for both. That would leave approximately $300 in unused Grant funds.

At this time we would respectfully request that we be allowed to use the remaining Grant funds to go toward the purchase of a second Digital Camcorder to enable us to properly tape our future programs without being dependent on Houston Media Source for the loan of one each time. As you may already know, taping as been suspended at HMS for now so their cameras are not available for anyone to borrow for the purpose of taping. Since television stations request two cameras be used for taping programs, it would make us more self sufficient and make our programs more “ready” for channels to schedule our programs if we have them taped according to their specifications..

This equipment has turned out to be an invaluable asset for GCAM, thanks to the generosity and foresight of the Hollyfield Foundation and it’s Board of Directors.  Because of these purchases we have been able to continue our planned History Program in conjunction with the Community Center, having scheduled individuals through February of 2006 at this time.

We would again like to say thank you for your confidence in our organization and for allowing us this Grant to enhance the method we use to preserve our future.

Respectfully,

Judy Reeves

Chair


