1.  What is your organization, and why is it interested in acquiring this

collection?


Gulf Coast Archives and Museum of Gay, Lesbian, Bisexual and Transgender History, Inc.  No collection should be lost to the world for lack of a place to put it.  We are interested in acquiring this collection because a) it needs a new home, b) we have little information (printed or otherwise) concerning the transgendered community and feel it is important to change that whenever possible, and c) we have very large transgendered community in and around Houston with at least two nationally known activists and several support groups.  We also have the Rosenberg Gender Clinic in Galveston.

2.  Do you plan to keep the entire collection, or only those parts you

consider historical or otherwise worth safeguarding?


We consider any and everything "historical" and "otherwise worth safeguarding" just by its very existence.  As for keeping the entire collection, that would be the logical assumption for GCAM at this point. (Some things are difficult to answer given the general lack of knowledge about what's physically in the collection.)  Should the collection contain items that duplicate what we already have in house, these would be shared with other organizations.  Again, with the large transgendered community, we can expect help from them in maintaining the collection.

3.  Do you plan to keep the collection intact or merge it with another

collection or collections?


Again, that's difficult to answer.  Either way, GEA would be given proper credit for whatever is in the collection.  It would likely be kept intact but would also be shown or preserved with like material.

4.  When and under what conditions will the collection be available to

researchers?  To the public?


During our open hours, which will be based on volunteer help,  the collection would be available for the public and researchers alike.  At the same time, if a group or individual is doing timely or extensive research it may be possible to have some extended more private hours to access the collection by appointment.

5.  What are your physical facilities?  Where do you plan to initially

house the collection?  What will be its eventual location?  How will you

protect it from heat, light, moisture, insect and plant damage, theft, etc.?

We plan to open June 2000 at 2507 Capitol St. in Houston, Texas.  The Museum/Archives will be housed in the front of a converted warehouse.  (This is where our collected archives currently reside.)It is our hope to raise enough funds, some possibly through grants, to move to a permanent facility at some point, location undetermined at this time.  Capitol St. will have new insulation, flooring, ac/heat for protection.  There will be little to no outside light filtering through which might damage some items. The newness of the insulation, etc. would be sufficient to keep moisture at a minimum but if needed, a system could be installed.  Insects would be easily detected very quickly since we are dealing with the collections on a daily basis. Plant damage is not an issue.  Theft would be deterred at this point because there are people living on the premises and the one window already has burglar bars installed.

6.  What personnel resources do you plan to devote to the collection?  Do

you plan to catalog it, and if so, how? Do you plan to acquire new

materials to add to the collection?


There is one person volunteering full time and another will be available for full time in the near future.  There are 2 others available part time for cataloging purposes.  Acquiring such a collection would be a inspiration to our large transgendered community and would draw them in to help even more as well.  It will be cataloged as soon as possible and made available same.  We have created an in-house database to handle our current needs and have a volunteer programmer available to make any needed changes.  Yes, it is our intention to continue to gather collections from both individuals and other organizations.

7. How can you guarantee your organization will be financially able to

house the NTL&A 10 years from now?  25 years from now?  100 years from now?


I can't.  I'm not sure that anyone can answer this question honestly other than to say that we will constantly be accepting contributions, raising money, having membership drives, endowments and applying for grant moneys.  We are also implementing an endowment.  In 25 years we would hope to be self-sufficient doing the same and by then hopefully the world will understand more the need to support organizations such as this.  In 100 years from now--I cannot possibly address this question other than to say it is our fervent hope that this will be a perpetual thing through the ideas and ideals of the public who can appreciate history.

8.  Please describe when and how you will transport the collection from

Atlanta to its new location.  Please keep in mind the fact that the

collection will fill a large U-Haul truck.


At a time convenient to both schedules (yours and ours) we would go to Atlanta.   Upon arrival we would contact you and  would make arrangements to rent the necessary truck and drive the materials back to Houston.

Proposals can be any length. Short proposals are appropriate so long as you feel they sufficiently address nos. 1-8, above.

