Blue represents notes from 2-5-07

Judy comments 3-4-07

GULF COAST ARCHIVE MUSEUM

Exploration

I. Mission Statement  - currently have and are happy with.  But could be persuaded to make change [takes vote] if could be worded better.
II. Where would the Ideal location be? Montrose
III. What is the Ideal size of the building? 3000 to 3500 square feet
IV. Does GCAM have insurance? No  When the time comes this will be a fairly simple process…believe it or not….
a. Inventory Ins.

b. Liability Ins.

V. Explanation of Membership and Dues 8 currently, 32 tops, Jan – Dec at $25 for individual and $50.00 for organizations
VI. Since it is the “Gulf Coast” is there support from other cities? Yes (items)
VII. How much does GCAM currently pay out in storage fees? $300/month
VIII. How much can GCAM currently afford to pay? Currently GCAM is paycheck to paycheck
IX. Is there a current inventory of the “stuff”? somewhat, but not complete
a. If not, how do we begin? This has been problematic in the past but we do have a system which allows you to literally ‘check out’ a box and do it at home so will try to instigate that again in the very near future.
b. Possibility of using HATCH, etc. If they have a computer and a little space, that would certainly be a possibility. Once we get set up someplace then it will definitely be an ongoing project at the space as well.
X. Once there is an Inventory, how do we attach a value to it? Must have things authenticated and get a letter attesting to value for individual things. OR can insure specific things such as art, office equipment, supplies, etc. w/replacement value. Then, of course, we insure the building seperately.
XI. Do we have audited tax records for previous years? no
XII. Is there a National or State Registry for Museums? Yes, but having difficulty getting acceptance
a. GLBT Museums

XIII. What kind/size of staff would be necessary to run a museum? Minimum of 3-5 
XIV. Would it be possible to have Displays that changed from time to time?Yes
a. Open to public with tix/entrance fee?

b. Exchanges with other Museums?

c. Quilt
d. Internet  We have a good presence on the internet and are increasing that routinely
XV. Is/can there be a Newsletter? At one time Am looking at trying this again, if nothing else then online and sending it out…..just hate to be inconsistent
a. Monthly

b. Bi-monthly

c. Quarterly
XVI. Is GCAM’s history in Print? Not in one place, articles here and there  That was Rainbo’s answer—I have a lot of our history chronicled as it’s a necessary part of Grant Applications. Will update and send you a copy to see if that’s what you’re looking for.
XVII. Are there possible tax breaks for GCAM?

a. 501c3

b. Museum tax breaks

c. Other
XVIII. Are there other Museums to visit for Input/ideas? Yes, holocaust, black, etc..
XIX. Would you want a long range plan to buy out?

a. Is that possible with 501c3?

b. Maybe not the best idea? 

XX. Could there be other tenants in the building/museum? If there’s space, YES!
a. Multiple use building

i. Shows like Jade These 2 (i. and ii.) could actually be one and the same space. Versatility is important when planning space.
ii. History lessons

XXI. What type of focus groups could be utilized?

a. Annise Parker

i. City council w/zoning laws
XXII. Who is Bruce?

XXIII. Lease to own?

XXIV. Build your own new building?
XXV. Income plan for bank.
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