Preserving our History

OutBC recently talked to Judy Reeves, the Secretary of the Gay, Lesbian, Bisexual and Transgendered Archive and Museum.

Judy isn't just the secretary. In OutBC's estimation, Judy is the lifeblood of that organization. Speaking with her reveals

someone who is dedicated, perseverant, determined and steadfast in her goals, her vision and her loyalty. While the role that

others play in keeping GCAM up and running is not to be underestimated, such as the Board of Governors and the volunteers,

we believe that this fascinating lady is the backbone of the body.

Enjoy this interview. Learn a bit about Houston's GLBT history as it specifically applies to GCAM and Judy's work with it

today. Preserving our history as a community, and as a culture, is vital to our survival and to the education of younger members

of the GLBT community. They are, after all, the next GCAM leaders! 

                                  Begin: Meet Judy Reeves -->

Meet Judy Reeves

OutBC:

Outside of GCAM, how and when did Judy Reeves get involved with the Houston GLBT community? 

Judy Reeves:

The first organization I ever joined was the GPC (Gay Political Caucus) in early 1980. My partner and I both joined. She was

in a position where she couldn't be known in the outside world, and GPC had one of those private membership things at that

point. We didn't get in on the ground floor, so we weren't there when it was all started, but it wasn't that old when we got there.

It was my first taste of what it was all about. It wasn't too long before that that I had discovered that I was a queer! It wasn't a

matter of coming out, it was a matter of, "Oh my God, no wonder I'm so miserable!" 

OutBC:

You are married aren't you? Are you bisexual? 

Judy Reeves:

Legally I am married. I hope I can explain it to your satisfaction because in fourteen years we haven't been able to explain it to

the satisfaction of almost anybody else. [NOT FOR PRINT: It had been a very traumatic breakup with my partner, and I had

escaped to Bruce Reeves' apartment because he had told me that if I needed a place to go to get out of the relationship that he

was there. So that's what I did, broken ribs, busted jaw and all. I called Bruce from a convenience store and asked if I could

go by for a few minutes. It turned out to be a very long and heated battle. It had literally made me very sick and I was in danger

of losing my job, my income, my insurance and everything else.] I had been living with Bruce for some time as a roommate.

Bruce's [Bruce Reeves] grandmother became very ill and he was going to be making a trip to be with his family in Mississippi.

He called me at work and asked me to go with him. I was working for M.D. Anderson Cancer Center at the time. I told him

that I had some vacation time coming and that I would see what I could do. I had a very homophobic supervisor who said that

I had to give two weeks' notice because I was on the schedule and she just wouldn't do it. I told her it was like a family

member, and she said it didn't count because we just lived together and weren't really married. I told her that it was common

law in Texas whether she liked it or not, and she said that it wasn't the same because we hadn't gone to a church to get married.

So I told Bruce that the bottom line was that I could call in sick but that they would know that I was in Mississippi, and that

wasn't something I liked to do. So Bruce called back and said, "What are you doing for lunch?" All I had planned was to go

outside and smoke a cigarette. He suggested that we get married! Well I had just talked to HR and they asked if I had a

common law certificate, which I didn't. HR told me that if I had that, then they couldn't tell me that I couldn't take the vacation

time. They told me it would legalize the whole thing so nobody could dispute it. All I had to do was proclaim that we were

married if we had the certificate. It didn't change anything, but it would give us a piece of paper. So we went down on my lunch

hour and we got a common law certificate. It didn't change a thing. I certainly didn't move into his bedroom, nor he into mine.

But it made my supervisor unhappy, and I loved that! So I walked in and I was two minutes late getting back to clock in. I told

my supervisor that I went and got married on my lunch hour. She said, "Well that's not the same as getting married in a real

church." She absolutely idolized the person who hired her, our mutual boss. So I said, "Excuse me, didn't Frank and his wife go

down to the court house and get married on their lunch hour, and you insisted on throwing them a big shower a week later?

What's the difference?" 

So that was why we literally tied the knot. 

OutBC:

So you are a lesbian? 

Judy Reeves:

Yes. Well no, I'm a gay woman. I hate the word lesbian! I have always despised that word. There are differences in males and

females, men and women. When you get to the gay, lesbian, bisexual, transgendered world, it's divisive and in many cases

derogatory. Lesbians are not even thought of as real people by a lot of people. Everything was gay! The Gay Political Caucus,

the gay community center. Everything was geared towards the gay world. Well we exist too. And I just don't like the word

lesbian itself. It just doesn't roll off my tongue. I'm gay! I'm a gay woman! And I think that feeling is more universal than people

believe. I really do. People really don't care anymore and everyone has to have a title. You know what I am? I'm a person, and

I can do anything that any other person around me can do. 

OutBC:

Okay, your husband, is he a gay man? 

Judy Reeves:

Oh boy is he a gay man! He's a big old queer! In fact, his moniker on the computer for a while was big Texas fag. He's from

Mississippi, but we claim him as a Texan because we love him and he's been here so long. But he's definitely a fag. He is not

bisexual and he makes no bones about that, and I help him make no bones about that.

In the Beginning

OutBC:

So how did GCAM start? Where did the idea come from? 

Judy Reeves:

It actually came from rainbodeklown. His real name is Rick Hurt. He had made the comment on HAN-Net that Montrose is in

the heart of the museum district. Where is a GLBTF museum? The Gay, Lesbian, Bisexual, Transgendered Friendly Museum.

Well we didn't have one. Well Brandon Wolf and a couple of us got together and decided to see if there was a need to even

consider such a thing. So Brandon set up a meeting at the Montrose Library for whomever to come and discuss it to see if

there was any need, want or interest in the community for the idea. Thirteen of us showed up. One of the thirteen who showed

up was Dr. Jim Sears. Jim was there not necessarily to start the organization, although he would have if we had wanted him to.

After everyone had their say about what they thought and what they wanted, Jim gave us an outline of four different ways to

start a museum here in the area. We all took a vote and chose I think the number two option, and that was to start a separate

entity and make a go of it come hell or high water. Well we've had the high water and we're in the middle of hell right now! 

So this is where we are. One of the other options was to try to link up with one of the other larger museums, or maybe with the

library for an archives type thing. But we wanted this to be an open situation where people could come in no matter how messy

we are and see what they wanted to see. Hopefully we'll be in a position soon where people can come in and just take

something off the shelf for research if they need to. We're in the middle of getting everything catalogued right now. We wanted

to be something that was open and available to the community as much as possible. Right now we're only open by

appointment. We don't have a big volunteer staff. We tried for three months to be open during certain hours on certain days. It

was okay but it wasn't successful. I don't' think we were quite ready for that with our volunteer base and I don't think the

community was ready for that either. 

OutBC:

How was the initial support for this, and how is it now? 

Judy Reeves:

The support now is fantastic. We're finding more and more people who have heard of us from different places. Word of mouth

is tremendous. We have a good web presence, and we've created some things that never existed before such as an archive

mailing list which Bruce started and now has people all over the world on it. We trade ideas and thoughts and find out what's

going on where. 

The money end of it is tough. It stinks most of the time. We are constantly having to figure out how to raise funds and keep our

heads above water, and that keeps us from doing other things that we want to do. We want to keep up a good outreach

program. We're available from 9:00 a.m. to 10:00 p.m. on the telephone for questions or for setting up appointments. We

encourage other organizations to bring their folks here for socials to get the feel of the museum, and we do tours as well.

H.A.T.C.H. is coming in on the 30th of the month to do their own social. It will be their first trip to the museum and I'm very

excited about it! 

Money is a problem, but it's not because people don't have an interest in it. I feel that it's because a lot of people are more

geared toward organizations that are health-type organizations and legal organizations. I mean just look around! We have tons

of stuff and we don't have enough space for it! You cannot say there's no interest out there. But money is always an issue with

smaller and newer organizations. We weren't eligible for grants until we had been in existence for three years. Well we finally hit

that mark, but now we've got to get out there and write the grants, which we've done, but it's a long process. I think the

community is beginning to realize that we're not going to go away. We're here to stay. And that's important. If we can get

through the first five years we'll be okay, and we're in year three now. 

All thanks to rainbodeklown and his initial question. And we have a map where the Houston Chronicle mapped out the area of

the Houston museum district. If you take a pin and put it precisely in the middle of that map, that is exactly where we are sitting,

on the corner of Mandell and W. Main. We're precisely in the center of it, which is great because we are in the heart of it! I

told our wonderful landlord that the day is going to come when I'm going to have him moving all of his people out because I'll

need all of his apartments! I think it would be great to have different aspects of the museum in different places in the building. 

Don Gill Productions and Bob Bouton had a great fundraiser this past weekend which was L I V E 2002. It was a very happy

and very sad occasion. We pulled in a little over $5,000, which is tremendous! I told Don that being popular has its drawbacks

too. People were literally standing in the back and wadding up dollar bills to throw at the entertainers. That could be dangerous,

it was a projectile situation! I'd love to say thank you to Don Gill, Bob Bouton, and Keys West which is a wonderful bar. I had

never been there before. It was spectacular. However, Bob won't be doing anymore L I V E shows with Don Gill Productions.

He is moving on to bigger and better things. I wish him well in his new endeavor. So we're excited about the event but sad that

Bob won't be doing anymore of the shows. I'll miss that. 

The bottom line is that we survive on donations. We do not charge admission to the museum. We feel that in doing that we

would cut out a portion of the population that doesn't need to be cut out. So as long as we can, we will survive on donations

and grants if we should start to get some.

GCAM's Effect on Judy

OutBC:

So is volunteer work all that you do? Are you a full-time volunteer now? 

Judy Reeves:

Yeah, I guess I'm about as full-time as volunteering gets! I am technically retired, which is not something the whole world

knows. I enjoy what I do. The trick to volunteer work is that no matter how busy GCAM is, or whatever else I'm doing, I can

always say no. We have no paid positions at GCAM. We are not considered a viable museum because we do not have a

full-time, paid, archivist type position in our organization. I am the archivist, and I'm not in a paid position. So we are not a

viable museum in the eyes of the museum world, which I think is just a scream. We have full-time, paid archivists on our Board

that are paid in their line of work. Jim Sears is on that board. Jim can give me any information I need, but he's not paid by us so

it doesn't count. 

I love it, and it's learning experience every day. I can do what I want, when I want, and I can draw the line and say when there

is something that I won't do. 

OutBC:

Have you been fascinated by things that you've come across that have been brought to you? 

Judy Reeves:

You know that's pretty sad, because very little that's walked in here has been a surprise to me or even fascinating to me

because I've been around too long! It's been a mind-refresher, but it hasn't been new. 

OutBC:

So for older members of the community it's a walk down nostalgia lane, and for younger members of the community it is a

learning experience. 

Judy Reeves:

Oh absolutely. This is where I get into trouble at the museum. I'll be sitting at the computer with a stack of Houston Voices that

is three feet high, and I start reading this stuff. It's not like I've never read it before because I read it when it was new. Well

that's not conducive to getting your cataloguing done! It's great for me but really sucks for the museum! 

It's a trip down memory lane, sometimes wonderful and sometimes not so happy. The NAMES Project Houston is a wonderful

example. The NAMES Project was my coming out party. That came about because in May 1988, the NAMES Project made

its first national tour and it came here to the George R. Brown Convention Center. Me, Bruce, Larry Replogle and several

other people were on the executive committee to get that up and going here. I was the volunteer coordinator. So I needed a

committee of my own, and I got one. Well unfortunately the NAMES Project came here at the beginning of May, and in April

my entire volunteer committee went out the door! None of us had considered the fact that they were college students who were

getting ready for their finals and they had their priorities set. So Bruce volunteered and became kind of the assistant volunteer

coordinator. Through that the NAMES Project Houston was started. I got the original charter for it back in 1988. But I just

couldn't do it anymore because of so many things that were going on in my life at the time. 

So we had to bow out and someone else needed to take it over. Well Pete Martinez decided that it didn't look like to big of a

deal and he said that he would take it over. He was a caterer on the side. The rest, as they say, is history. From 1988 to 2000,

Pete was at the helm. He stayed there and made it the tremendous organization in Houston that it was. But things changed with

the national situation and the NAMES Project decided to fold here in Houston. I contacted Alex and asked what they were

doing with their stuff, and we got together and talked. He had basically taken it over when Pete became so ill and ultimately

died. Alex had other priorities. He did a tremendous job for something that literally fell in his lap, but it was time. The NAMES

Project was such a necessary entity when it was started and as it grew and grew and grew. But it had outgrown its usefulness.

It's just much to deal with anymore. 

I watched it come and I watched it go. It was such a closure for me to be able to go over there and load their archives into our

trucks and take them back to the museum. We have a satellite exhibit over at the community center right now, and it is a tribute

to Pete Martinez and the NAMES Project Houston. It's over 100 pictures, and there's also a glass display case. We have 100

percent of all their archives, every single bit of it. It took three truckloads, but we got it all! We even got some office equipment

as well.

The Vision

OutBC:

So people can come here and watch videos and what not. Everything has to be done on-site, is that correct? 

Judy Reeves:

Yes. We are not, although we have probably 150 boxes of books, a lending library at this time. It is our goal to at some point

in time to be in a position where we can do that. Bruce, bless his pea-pickin' heart and being the computer guru that he is, has

written three programs for us, one of which is to get our books catalogued, and another of which is to catalogue our pictures.

Everything is protected so that it can't be stolen off the net or anything like that. We can get all of this into the computer and

onto the web for people to see. He also devised a program which we use to catalogue our periodicals in a very quick and

simple fashion. 

OutBC:

So you do have as a long-term goal the ability to become an institution that lends out certain material? 

Judy Reeves:

Our ultimate goal is to have all of this material available on the net. 

OutBC:

Like a virtual museum! 

Judy Reeves:

Yes, but to also be here physically. People will be able to go in to the web site and put in general search terms and get a list of

all the articles, volumes, books and what not that have information about it. And then they'll be able to order something from us.

OutBC:

How many volunteers does GCAM have? 

Judy Reeves:

Not enough! That depends on how you look at it. If I called a volunteer meeting today, maybe three or four people would

show up. But there are probably twenty or twenty-five people that I can call and say I'm trying to do something at a certain

time and I could get enough done. 

OutBC:

Well how many are available to help catalogue and do the daily tasks around here? 

Judy Reeves:

I thought you'd never ask! If I needed help today, I could probably call five or six people and get three or four over here. We

rarely have a very large group of volunteers. As small as we are physically here, if we had too large of a group we wouldn't be

able to move! Now the trick to cataloguing is, and thank you Bruce, Bruce's program is written such that you can come in as a

volunteer and I will sign out three or four boxes to you after we go to my computer and I put you in as someone who will be

doing cataloguing. You'll have a password. You can take those boxes home and catalogue them at your convenience at your

house from your own computer. You bring those boxes back, and I have assigned you box numbers and those are the only

ones you have access to. I or another volunteer goes through the box to make sure everything is accurate, and once that is

done you no longer have access to those boxes from your house to edit the catalogue. 

OutBC:

Do you have a need for people to catalogue right now? 

Judy Reeves:

Oh yeah! 200 people could line up at the door and I could hand them all boxes and send them away happy. Since the demise

of the TWIT [This Week in Texas], we put out the S.O.S., and everyone in the world who had saved their TWIT collections

contacted us and said they had some to give us. So we began receiving sporadic donations. 

OutBC:

Is it hard to learn or to do, or is it self-explanatory? 

Judy Reeves:

The hardest part is me getting the time to teach someone how to do it because I'm not a computer person. Bruce could do it in

ten minutes, and it will take me thirty. I have people catalogue here for a while, and when they're comfortable then they can go

home and do it from there if they wish. Or they can just come catalogue here!

An Old Man Sums it Up

OutBC:

Is there software that they have to install on their computer to do this? 

Judy Reeves:

No, they get to it from the GCAM web site. Which also means that from the GCAM web site, you can go in from your

computer at home and see everything we have catalogued. You can't edit it, but you can see it. When it comes to computers,

Bruce is pretty amazing! There may be programs out there that do things of this nature, but we simply can't afford it so Bruce

just writes the programs for us. We were lucky Microsoft Word was donated to us! 

Right now we're in what we call the preliminary cataloguing stage, which means that we're just adding basic information about

books, periodicals etc., as opposed to adding titles and everything that is in each piece that we catalogue. We're not doing that

part yet. We just need a count of what we do have. We are three years old, and our cataloguing is six to eight months old. A

lot of things had been catalogued in the past two years, but Tropical Storm Allison and the flood changed all that. 

We took in sixteen inches of water in our house. It was in June and we were getting ready to have our grand opening here. So

we already had this space. The landlord was just a doll. He re-did the place. He put it special lighting and re-did the floors. The

exhibit that was here was more or less paper and things on the walls and what not. We also had part or all of thirteen different

costumes on mannequins. Bruce and I had gone to Dallas that weekend so we got to watch Allison on television. We actually

watched water rising on our house. It was not pretty. I had for some reason put nothing on the floor here at GCAM at the time.

Nothing even got close to being damp here other than the bottoms of the furniture. Nothing was lost or hurt here other than the

furniture to a small degree. 

The house was a different story. We had taken on sixteen inches. We had a lot of the archives here, and you know what

cardboard boxes do when they get wet on the bottom. It wasn't pretty. We got home on Sunday afternoon just as fast as we

could. We literally followed the receding water in. We got on HAN-Net, other e-mail lists and the telephones as well to get

people to help out. The whole community was a mess. We had people coming over for days picking up boxes of wet, soggy,

miserable magazines, papers and books and taking them to their homes to dry them out. We had clotheslines here that we were

hanging the pages on to dry just like they were photographs. When it was all said and done, we don't really think we lost any

one piece of history. We lost a lot of paper, but we didn't lose all copies of everything. We still have some, just not as many.

We really didn't lose anything to where the community will never be able to have access to it again. But we lost a lot of stuff and

it was a lot of work getting back. It was a hard lesson learned. 

But because of that, we had to start cataloguing from scratch. We had to start completely over in the cataloguing department.

You just can't quit. I'll tell you a personal story. On the night of our grand opening, the event was supposed to start at 7:00.

Obviously we were here early setting out food and doing last minute touches and that kind of stuff. The door was open a little

bit. I heard someone tapping on the glass and I heard the door open. I told all the men standing around that I was going to see

who it was. There was this man standing at the door. I would say he was probably at least in his 70's. That may be

conservative. He came in and stood with his back against the wall and said, "Is this the museum?" I said, "Yes sir it is. What can

I do for you?" He said, "Can I look at it?" I said, "Well yes, but our grand opening isn't for twenty minutes or so. You're

welcome to come back or you can wait here and look around." He said, "Oh no, I just have a minute. I just want to see what

you have." He picked up the pen to sign the book, but I never actually saw him sign it. He was here for about twenty-five

minutes. I was really trying to stay out of his way, but I was watching him periodically to see what was going on. He looked all

around the front room, and there was not a single thing here that he did not read in its entirety. He saw a poster about the 1988

Garden Party and said that he remembered reading about that. He said, "You know, when I was younger, if we opened a place

like this, they would have burned it down." I said, "Yes sir, you're right. That's a chance we take every day, but someone has to

get out there and do it. And if it happens, then we'll just rebuild." He said, "Yeah, I guess you will." He put a dollar in the

bucket, walked out the door, and I haven't seen him since. 

He could not be here when the crowd was here. He had to get out of here before there was any possibility of guests arriving

because he did not want to be seen. No matter what I said or did to make him feel comfortable, it was going to happen. 

That's why I'm here every day.

Revised:

OutBC:

You are married aren't you? Are you bisexual? 

Judy Reeves:

Legally I am married. I hope I can explain it to your satisfaction because in fourteen years we haven't been able to explain it to

the satisfaction of almost anybody else. I had been living with Bruce for some time as a roommate. Bruce's [Bruce Reeves]

grandmother became very ill and he was going to be making a trip to be with his family in Mississippi. He called me at work

and asked me to go with him. I was working for M.D. Anderson Cancer Center at the time. I told him that I had some vacation

time coming and that I would see what I could do. I had a very homophobic supervisor who said that I had to give two weeks'

notice because I was on the schedule and she just wouldn't do it. I told her it was like a family member, and she said it didn't

count because we just lived together and weren't really married. I told her that it was common law in Texas whether she liked it

or not, and she said that it wasn't the same because we hadn't gone to a church to get married.
