1997 Captain’s Report - Olympus XXVII - Pride and Prejudice





First, I would like to thank everyone for your support of me as Captain.  I hope that each of you enjoyed the year as much as I did.  I would also like to give a special thanks to my Lieutenants - David Gandy and Troy Vuillemot, Miss Judy and all the prior captains who helped me get through this.  Also, thanks to Grace Harvey for being stage manager, Gary Ward for assisting her, and everyone that assisted throughout the weekend.  We are ALL Olympus and together we made the ball what it was.  Thanks again!





Olympus XXVII - Pride and Prejudice was held on Saturday, January 25, 1997 at the Edwin Hornberger Conference Center.  In my ball presentation, I stated that my goals for Pride and Prejudice were to “do a ball with a message” and “to have fun, put on a great show - with feeling” and “regain some of the elegance displayed in some of our earlier [New Orleans] balls.”  I feel that we were very successful with most of these and I believe that our level of elegance improved as well.





Things we did new:





Floor layout - The ball floor was 21’ x 100’ (similar to last year’s 30’ x 80’) with the Captain’s table on the long side next to the kitchen.  The theory here was that a video camera could have been used in the lighting room above the kitchen (unfortunately - it was not there....)  This did make more tables along the “front” of the ball floor.  We also pulled the ball floor out from the wall almost 15 more feet, giving us MUCH more space to work back stage.  The number of available tables was the same as last year.


Lighting Back Stage - Used strings of holiday lights back stage which helped people negotiate through the area.  However, white lights would work better than the blue ones, and ideally, they should be off the floor (perhaps attached to the room dividers in some fashion.


Set Decorations - We used balloon centerpieces, had a copy of the ball logo created in balloons and used balloon decorations in the lobby.  This gave the room a focal point on entry and also made the lobby look better.


Table cloths - We bought table cloths this year for about $12 a piece.  Prior years we had rented them for about $9.  This means that we should never have to rent table cloths again.  While 4 of them were stained and did not come clean, these can probably be died black or used in some other fashion.  Even replacing as many as 1/4 a year, we will be saving money.


Program and Invitations - Programs and invitiations were printed in FULL color in playbill size.  This facilitated printing the programs and invitiations for a slightly less cost than last year’s.  We were in full control of paper and card stock used, allowing us to insure that the program would be as high quality as last year.  University of Texas Printing did the job and I was very happy with the results.


King cakes and coffee were served Saturday morning for the presentation of the Captain’s Award to Bill Henry and Peter Barr (the first time the award was given to 2 persons) and the introduction of the new royalty to the Krewe - John Weinland and Kurt Drechsler.


A proclamation was procurred from the Mayor of Houston designating January 25, 1997 as Krewe of Olympus Day in Houston.  A proclamation was also requested from Debra Danburg’s  office but never received.


�
Captain and Royalty positions - The ball captain, lieutenants and returning royalty were seated in the middle of opposing sides of the ball floor.  This allowed them to commune with their guests during the ball and also made them more a part of the on-going process.  Many of our guests commented that they enjoyed the additional interaction during the ball.


Lieutenants - The Captain chose to use 2 Lieutenants this year to help with the work load.  This worked really well and allowed the 3 of us to enjoy the weekend even more.


Toasts - Among the additional interaction was the on-floor toasting of the Captain to his lieutenants, as well as that of the returning and new royalty.  This added an additional flair of New Orleans to the ball.


Rhinestones - Orders were placed on a krewe level for rhinestones this year.  This increased the number of people actually using them - adding to the elegance factor of the ball.  Others (like the Captain) never quite got around to using them....!


Emcee - We used a local female comic for emcee - Marianne Pendino.  I was very pleased with Marianne’s presentation - unfortunately, her microphone was not hot enough.


Move-in - The Captain and his lieutenants taped off the ball floor Thursday at 5 p.m. so the light crew could move in that evening.  This allowed us more of the day on Friday to deal with other setup issues and made the entire weekend flow more smoothly.


Floor curtains - We added a 3’ curtain wall around the stage area to try to keep our guests off of the ball floor.  While this was not totally successful, it did keep the majority of the guests off the floor.  Three feet was too high, and the poles did not all appear to be the same height (or was this just a problem with the floor?).  Originally, royalty and captain positions were also going to be cordoned off.  In hind sight, this should have been done.


Invitation Packets - We included Twelfth Night invitations in the ball packets which improved attendance at the fundrasier.  We also distributed packets at the Holiday Party rather than having a separate distribution.  This worked really well, went very smoothly and was commented on by a number of members as relatively painless compared to past years.


Brunch - 


Attendance at cleanup was required to attend the brunch.  While several members commented that the “threats” were not appreciated, the concept worked.  More people were at cleanup and (almost) on time, than I could remember in prior years.


We made the brunch open to all of our guests and renamed it the Captain’s Brunch - similar to a lot of New Orleans krewes.  The brunch carried an RSVP deadline of 2 weeks before.  While this ultimately became a 1 week deadline, it worked.  The price was sufficient to break even on the food and almost paid for the $300 in the room rate.  Insurance also cost about $300 more, but all in all, I believe it was worth it.  Attendance was about 120 people.


We held the brunch at the conference center immediately following clean-up.  While this meant we had to cleanup twice, most of the members preferred having it at the center.  The big screen made it really nice.


Captain’s Bible - A 3” binder was created containing all correspondence for Olympus 27 (and prior years I could lay my hands on) as well as notes containing time schedules, floor layouts, copies of major invoices, and more detailed notes about what worked well and what could be done differently.  This should be considered a work in process and will help future captains gain better control over the little details.  To a very large degree, this should become a blue-print for creating a successful ball.


�
Things to do differently:


Camera positions - We had 4 cameras this year: 1 in the ceiling (using a wide angle lens this year), 1 on the ball floor in front of the ball captain, 1 behind and to the left of the ball captain and 1 at the far end of the ball room floor.  The overhead camera was setup to insure the width of the ball floor - but was done so at floor level - not “hula-hoop over the head” level.  As such we lost the outer rows of the cross and its letters.  If we are going to continue using overhead cameras it is important to remember this!  The camera on the ball floor was not staffed.  This ideally should have been a good camera position, but because it just shot whatever passed in front of it, most of the footage was not good.  The camera behind the Captain was elevated, but not sufficiently.  The balloons and the crowd got in the way.  The camera at the foot of the ball floor should have been on the opposing side, so that there were cameras on each side of the ball floor.


Video - After realizing that last year’s overhead camera footage was not captured except on the floor mixed video, we requested that all cameras video be captured on separate devices.  Unfortunately, immediately prior to the ball starting, they lost a recorder and were unable to capture anything except the two staffed cameras.  The camera on the ball floor and the one overhead only caught footage that was cut into the mixed video.


Cue Sheets - The Captain dropped the ball on this one and did not get cue sheets written for the lighting, sound and video crews.  This created confusion for them and as such, they mis-cued the emcee on two different occasions.  This is a very important item and cannot be replaced with an hour long meeting prior to dress rehearsal.


Sound - Microphone levels for the emcee were not adequate.  We need to make sure that the sound crew is aware of this next year and it is something they should keep an ear out for.


Brunch - Use the partitions to “small-up” the room.  Several members commented that it was not the intimate affair of the past.  Part of this, of course, was due to the invitation of our guests, although most members felt this was a plus.  The partitions would help to make the space more intimate.  I think turning the tables sideways to the video screen would have also increased this feeling.


Tables - Consider the possibility of using 18” tables instead of 30”.   Because they are smaller, there could be 7 rows of tables instead of 6.  While this puts 4 rows on one side of the room, it would add approximately 9 tables (or another 90 people).


Next year’s captain might consider the possibility of also assigning himself a personal secretary.  In the 3-4 weeks prior to the ball, there is much correspondence between the Captain and the Krewe.  There are many phone calls to be made as well.  This person could also handle last minute distribution of invitations.  Ideally, this person should be someone who is NOT doing a major costume (perhaps the stage manager?) so they are not trying to handle these important details and build a costume as well.  (Of course, if the Captain’s costume is finished by Thanksgiving, this would not be as big a problem!)





�
Accomplishments:


The attendance record was broken again.  We had 69 tables on the ball floor and estimate attendance around 680.  An exact count is not available because all floor cards were not presented.  Some people arrived without them - and others had their names left at the door because the cards were never distributed.


Monies in excess of $7500 was collected on the ball floor during the charity collection.  The letter John used last year was also included in this year’s invitation packets and members again stressed to their guests the importance of this collection.  These coupled with the increase in attendance helped to increase the collection.


Bar sales also were higher than previous years with sales around $5000.


Total contribution to our charities - $9200.  Another new record!  I recommend that Omega House receive 2000 and Steven’s House receive 7200.


The Captain was congratulated by past captains for being the first Houston Captain to NOT fall during the course of the ball.  He contributes this to his intelligence in allowing Mr. Ward to drag the Captain’s costume onto the ball floor.  It should be noted he also holds the Krewe records for the most number of lights on his costume - about 1500 - as well as the new one for the most lights not working!   (Gary McCoy still holds the working record around 800.)  The Captain also holds the new record for being the only captain in Olympus history to have neither a head piece, back piece or train.


Pride and Prejudice consisted of 24 major costumes which I believe is a new krewe record.  Of those, 11 had never done a major costume with Olympus before, and one was a new member to Olympus.  There were also 3 chorus numbers.  In all, 36 members and 8 non-members either did major costumes, were pages to major costumes or performed in choruses.





The Captain’s List of Top Ten Moments!





10.	Giving up on perfection by not wearing his costume so he did NOT fall during the opening chorus.


9.	NOT having the ball room empty at the END of the opening chorus!


8.	Bill Stemme saluting as Mi
