1 ) Generally, what were the responses of your guests to the ball theme (before the ball) and their responses about the ball?


A couple of responses related to the ÒBookÓ - Pride and Prejudice... when they saw the logo on the invitation - the theme idea began to emerge.


Of the guests at my table, only one had ever been to a Mardi Gras Ball. To say they were thrilled and mesmerized would be an understatement.


2) Did the floor layout (not your specific table position) work?


The spacing between knees and backs seemed to be much better than the year before, when I attended the ball as a guest.


3) How could it be better?


There is still a problem for people sitting in the back rows to see the ball floor w/o stretching their necks or standing up. In the 4th largest city in the US, there must be somebody that can rent a platform to tier and elevate the back rows, w/o having to custom build one. Perhaps we could check with a chamber of commerce of the one those cities that specializes in ÒconventionsÓ - perhaps Las Vegas


4) Did making the brunch open to our guests work for you?


It was a wonderful opportunity  to share comments and the ÒexperienceÓ with people - who saw the whole thing!


5) Would you like to have the brunch open to our guests again next year?


Yes 


6) Did having the brunch at the conference center work for you?


Yes 


7) Would you like to have the brunch at the conference center again next year?


Yes 


8) Ball 101 was mailed out back in the fall.... Was that sufficient, or should it have been mailed out earlier, later, both?


Both - enthusiasm for the ball needs nurturing and fine tuning. Some ideas and fine points did not become clear to me until very late in the process.


9) Are there any people you feel should be an honorary member of the Krewe and why?





10) We are examining the cost of making the video versus the cost we have historically charged for the video. This number needs to increase. Would you pay $35?


Yes 


11 ) Would you be willing to pay $50? (Even at this amount, the video is only about 1/3 paid for....).


ouch! But yes. Since the only opportunity a Krewe member has to see Òthe ballÓ is on video. Perhaps a Òspecial editionÓ  video with ball highlights might become available for Krewe patrons and guests at a nominal fee, to offset part of the overall video production cost to the Krewe.





12) Would you rather clean up on Saturday night after the ball or Sunday morning at 9 a.m.?


Sunday 


13) Was forcing people to assist cleanup in order to attend the brunch functional?


Yes 


14) Is there a better way to force people to cleanup?


A popularity contest - itÕs not!


15) Did setting up lights on Thursday have any impact on your schedule?


No, but I suspect it could only have helped.


16) What would you do differently to improve move-in?


???


17) What would you do differently to improve the ball?


I need to complete Ball 102, before I comment...


18) What would you do differently to improve cleanup?


ItÕs only a perception, but perhaps some action plan ( a check list, even) that is shared and implemented by the ball lieutenants, as well as, the captain. The burden then becomes a TEAM effort...


19) What would you do differently to improve the brunch?


I thought it went very well


20) Any other comments you would like to share?


In view of the successful ball recently, I expect there will be some growth in Krewe membership for this year. Is it possible we might be outgrowing the space at the convention center?


