Things the Activities Chair is responsible for:





I generally ask the hosts for a given function to furnish ice.  You must make sure the bar gets to their home BEFORE the event starts and either stay until it is over to pack it up and take it home or arrange to pick it up the next day.  In any case, make sure the HOSTS know what your plans are before the fact.  I also usually ask the hosts to wash and dry the plastic cups, but sometimes choose to do this myself.





Some monthly activity of the Krewe.  Many people actually prefer to have at least 1 happy hour a month (either at a bar or at someone’s home).  Someone’s home allows us to make money on Miss Kitty, but it also requires that you schlep the bar around.  Every other month would probably be a good compromise for in-house versus at bar type happy hours.





You are responsible for either getting the folks together or recruiting someone to head up the following activities of the organization:





The Pride float for the Houston parade (last Sunday in June).  Generally, plans should start for this in mid-May.  Budget is usually about $500-600 plus the entry fee.  Your or your appointee will need to send in the application for this (usually about mid-May) and will HAVE to attend the Pride committee’s mandatory meeting.





The retreat.  Generally, plans should be begun for this WITH THE BALL CAPTAIN by mid-June.  The ball captain is generally going to have some requirements for the agenda for the weekend.  You are responsible for pricing all food stuffs (figure on 15 people), giving people an RSVP date (RSVP they must pay whether they show or not), buying the food.  I had 15 people RSVP and had enough money to buy for 20.  This event should break even (except for Miss Kitty which must be WELL stocked for this event.)  We currently have 2 possible retreat sites that I am aware of - Bob Alban’s farm (near Cleveland - 1 hour) or Gary Ward’s family retreat (between Brenham and Austin - 2 hours).  Thus far, there has been a krewe quarterly meeting at the retreat each year.  (Shopping list from last year:


3 lb. butter, 4 packages cinnamon rolls from sams, 3 large orange juice, 4 - 3 lb bagged dinner salad, 2 - 5 lb potato salad, 2 #10 cans of pork and beans, 1 package of 36 rolls, 5 lb tomatoes, 1 jar dill quarters, 1 - 5 lb cheese slices, 1 - 5 lb shredded cheese, 1 large mayonaise, 2 large packages assorted mixed sandwich meats, 1 variety package of chips, 3 dozen eggs, 1 large salsa, 2 - 1/2 gal of ice cream in each of strawberry, chocolate and vanilla, 1 large chocolate syrup, 2 cans crushed pineapple, 2 jars marshmallow creme, 2 lb chorizo.)





Coordinate getting a group of people together to go to the Miss Camp America pageant.  Tickets for this usually go on sale June/July timeframe, so keep an ear about.  You might want to publish this event even earlier, because people tend to buy their tickets as soon as they go on sale.  I think this is usually 3rd Saturday in September.





Some type of contingent in the Dallas parade (last Sunday of September).  Typically, this becomes brightly colored t-shirts, beige shorts and throw beads although some years the Houston float has been preserved and rebuilt in Dallas.  Figure on 10 people participating.





The krewe generally is asked to participate in the Four Season’s Military Ball with some type of number.  Find someone to help you choreograph something fairly simple.  Expect 8-10 people to participate in this.  (Some year’s there will be other similar activities throughout the year that the Krewe is expected to participate in.   Traditionally, we create something for the first one and use it whereever throughout the year.  People will change for each event, so you still will need some rehearsals, but you can keep the basic number the same.)





The annual Christmas party.  Find someone to host this event.  Get them to buy a ham (reimbursed from the Krewe).  Have everyone bring a dish.  Last year, we also did a white elephant gift exchange which went over really well.





King cake party.  Traditionally on January 6th.  May change due to the 12th night party (fundraising’s responsibility).





Coordinate people to go to the RSICSS Coronation.  Last year tickets were purchased at the door, so it was basically making sure people knew when it was.  (3rd Saturday of January).





After-ball bruch.  Coordinate this with the ball captain.





Election party (usually also a video/picture viewing party).





Appreciation/Rush party (after your replacement has been elected).  Work with the new activities chair to create this party - but technically it is YOUR responsibility.  Don’t expect the new captain to do it all.  This is also a good transition party.


