i.      Recipients of funds from the Lexy Bowen Community Fund shall not receive more than $1000 within one year. Recipients may not receive funds more then once every six months. Applicants must be residents of the Houston Metropolitan Area (Harris and surrounding counties). A letter of request with substantial independent documentation of need must accompany every application. 
                                ii.     A two-thirds majority vote of the committee present shall be required for all disbursements. 

Things to think about..................

*       files need to be maintained on each request with all of the appropriate information in them, where to house said files ??

I would be willing to house the files at my home, given that I’m a co- chair of this committee. This will enable the organization as a whole to decide what to do on a long term basis. My personal suggestion would be to keep the files separate for tax purposes and at the end of the year place all forms which were paid any amount with the tax files for that year and destroy any which were not honoured. Using this method we have all appropriate information with the appropriate tax year for any audit purposes. The supporting paperwork, such as bills, would have the name blacked out and the ID code on it—supporting the anonymity of the client. I can see no reason to save those which were not voted to be paid beyond the fiscal year or before long we would be inundated with paperwork which had no real meaning.
*       I feel to keep the playing field leveled at all times, when considering request name of applicant should be removed prior to the review by the committee
*       request would be reviewed and consider during the monthly meeting, if a request is received that required some urgency in making a determination, then it  would be made up to the chairs to email out the request and ask for  comments vote via e-mail within a set time frame ( example 48 hours  from receiving the request )
*       determine day and time for monthly meetings
*       is the fund designed simply for financial request or others as well

I’m not real clear on what this means exactly, but I do feel that on requests that are specific—such as rent or utilities—then we need to devise a plan of action such as paying the bills [which may require several checks on our part] to ensure the money goes where it’s intended. This could still be an anonymous situation in that we could simply put the individual’s ID ‘code’ in the memo portion of the checks.


I think we need to look hard at what we’re willing/able to pay as well. Things such as cable or cell phones sometimes—cable is a luxury, a possible exception might be for someone who is bedridden. Cells are a luxury unless there is no land line. Internet access could be considered a luxury but might also be somewhat therapeutic in some cases….  Just things to consider as we will be running into these situations frequently.

only voting members of the board are part of this group.....
