Enthronement 2005 Wrap up Notes

1) Program – give members a bit more of a discount for ads….

Offer ‘line’ ads for members as well—this enables some who may not be able to afford an ad to at least send well wishes to Royalty
2) Tickets – should be printed and available at P & P Ball, along with floor plan for 

 tables.  When purchasing, the ticket corresponding to the seating on the floor plan        should be given then and there—no ‘lists’ of purchases for the door only. There shouldn’t be differentiation [for ANY event] in seating… it should be ‘first money first seat’ [example P&P—I was told I was one of the first to purchase a table and yet my table was located not near the front but in the absolute back of the room…there was no other table further back than mine. That’s not right, there should be reward for purchasing early rather than feeling crapped on because you don’t count.]
3) PR—should go out not weeks but months beforehand…we know after Retreat what these dates are yet we don’t take advantage. A couple of weeks is fine for a bar show but not for our annual event, especially when one of the most read rags in the community is a monthly magazine, the editor of which is our friend. 

4) Hospitality – there should be a planned/specific schedule made up for setting up and running hospitality, no matter what Keith did all week end it seems that when it came time to replenish ice or set up things he had to beg others to help because he was apparently the only one designated to do so  [well Regina was there helping an awful lot]. Same with packing it up as there were only 3 of us doing that prior to check out…although we kept running into people in the elevators who were on their way home to get ready for the brunch…

There should also be a large print schedule of events on the wall in the hospitality room as well as a large print schedule of who is signed up to work where and at what time so we know who to hunt down as things need to be done. Honestly, those who don’t manage to sign up to work at any point during the week end really should not be allowed to attend the brunch or maybe be barred from the bar run?…if you don’t have any time to help [but you’re there to enjoy the hospitality room/’free’ food, the free bar run, and Enthronement] then it should be assumed you don’t have time to sit at a brunch either.
If someone brings groceries or whatever in their car then they need to unload it or find someone to help do that when they arrive—not take the loaded car to the bar before the bar run so people have to hustle to get it back to the hotel and unload it because breakfast is part of what’s in it….work needs to be finished before partying
5) Sets – it would seem that we are suddenly the proud owners of a newly designed set system that goes together somewhat like a jigsaw puzzle so I would suggest that at some point in time we find a place to pull it out and put it all together, then make some type of schematic and written notes as well as marking the pieces so that we are not so limited on who can put it together. My personal observation and conversation with the designer says that this was done intentionally so that we will be ‘stuck’ next year and waste much time trying to set things up—I think we need to try to avoid that possibility.
The stage needs to be deeper and longer. I know that stage pieces are relatively ‘standard’ in size but we need to figure out how to work around that? It is almost impossible, not to mention dangerous, to try to put people/furniture/props 3-deep on a stage that barely accommodates 2 small individuals or 1 larger one. Personally I sort of resented being elbowed to the back of the stage where I couldn’t even see our new Monarch’s during the stepping up ceremony. This happened in part because there was not enough length to accommodate the entire board and line. Those taking care of the guests, who sat behind the monarchs, found it almost impossible to get drinks or hand things to them from there crushed positions.

When designing the set perhaps we should consider the tallest member of the organization and, whether s/he is a drag queen or not, add ‘x’ inches to their height and make that the lowest point of the stage decoration. If you don’t think this is necessary, ask Montana and/or Eartha how they feel about that. 

When designing the set do not use something like bright silver foil as it reflects in photos and videos, nearly obliterating faces in some instances.

Move the spotlights up so they are shining down on the performers/stage. That would eliminate a lot of the shadow as well as the bright lights being eye level in the audience to blind people.

6) Stepping up – as the song says “I wanna talk about me” – many people do a lot during the year/week end, but I honestly feel that in many ways the board and line give a little extra and deserve a little honor in the evening as well. That can be accomplished so easily and wouldn’t add length to the evening…. Line up in the outer hall and call them up as couples, introducing him, then her, and letting them walk to the stage together…then call the next couple when they’re very close to the stage so everyone has their moment in the spotlight. It’s just the right thing to do for those who work so hard all year long.

Make a list of what comes from storage, just like for liquor or grocery run, so everything we need is there when we need it—then maybe no one will ask me 5 minutes before stepping up if I have the kneeling benches with me….so much for gifts <g> This list also serves as a reminder of what we need to go back to storage so things aren’t inadvertently  left in the hotel.
7) Clean up – ya don’t clean up ya don’t eat…I know, you don’t want to keep them out of the brunch....honestly, I don’t have the answer here for an all volunteer organization but it does seem that the rewards come too easily for those who don’t really earn them – maybe a little special event honoring the volunteers, based on the hours worked [easy enough if you’re working on the point system this year] and ONLY those who worked [that’s worked for events, not just attended events or stood outside smoking the whole time they’re supposed to be working], I mean literally have clocked time, are invited to attend. Others can’t ‘buy’ their way in; it’s invitation only and make it special….I know, as an example, that Bering did a special thank you night at Theatre Suburbia last year. They got the house free and furnished dinner and a show [the only $$ was the food as the show was free] for all their hard workers as a reward.
10)
Closing up -- 
I would like to propose that we purchase a good heavy-duty dolly/truck to transport things like the bar or audio equipment. Keith nearly killed himself carrying individual cases of booze, soft drinks, mixers, etc. up the steps and out to be packed up to go to storage. There’s no excuse for the hotel to have only 4 baggage carts [or for those who chose to store them in their rooms for their own convenience] but since that’s the case we need to find a way to work around it. It would also come in very handy every time we used the audio equipment.
11)       Brunch – Maybe ‘advance’ bracelets could be sold at the hotel on Sunday 

      morning towards the end of clean up activities [hmmm, good way to ensure we’d  

see all the smiling faces at clean up?]. That would take care of part of the congestion at the restaurant. Then set up a place right by the door for bracelets to be sold as folks arrive, before they even get to the bar. 

12)      Bar run – several things bothered me here…

We need to either find several designated drivers who have access to either theirs or someone else’s large cars for transport to the bar then back to the hotel if necessary OR make sure the hotel supplies enough transportation to get us all to the bar early in the evening…no drinker should be ‘allowed’ [yes you can control those things because you do have a legal/moral responsibility as a party host] to drive to the bar from the hotel.

Someone should have a loud ‘horn’ to sound to let folks know they need to board the bus. I was a little concerned over having left people behind at a bar [when that wasn’t intentional on their part or ours] because they weren’t aware we were loading. [I saw this work with a busload of bar runners on halloween] 
Have one of the designated sober’ers <g> have a checklist of names for boarding so we know if we lose someone OR if we take on new passengers…or at least do a head count each time! It’s much less dangerous to leave someone than it is to take on new passengers—you may want to check with your legal-eagle on that one but I’m pretty sure of the liability problems there….or 

maybe have ID pins—something glitzy but cheap that can have a name written on it with a marker that shows up as an identifier and people could keep as a souvenir [a gurl can never have too much jewelry!] 

13)
Fundraising – so much money was taken in and for so many aspects of our 


accounting system that we need to devise a way to keep up with it, not only for


the right accounts but also for the safety of those taking it. Maybe…


come to the weekend with a stack of accounting forms and small envelopes; each

time money is taken in [just what I know of personally: tips at Enthronement, tips at the Friday night show, hospitality tips, the impromptu things such as the Mary’s bar run mini-show or my ‘tip’ from Cam for the trip to the airport, Victory Show, etc.] the form is filled out, the money counted and signed off, then all of it goes into an envelope and labeled so at the end of the week end we know what we have and who it’s for. 

I would also like to address the tip numbers at Enthronement….I admit that I’m not clear on who kept what tips but I’m thinking the only one who kept their tips was the Idol winner….it’s wonderful that someone can get through a contest like that all the way to the end, let’s be honest—a $500 incentive doesn’t hurt, and then they’re the ‘honored guest entertainer’ for Enthronement…..maybe I stand-alone here but I personally feel like those two honors are enough—I think that the tips for the number at Enthronement need to go into the coffer…..the idea here is to make the dollars and put them where they’re needed, not to ‘pay’ our entertainers so-to-speak. I’m not knocking the hard work, I just wonder if the reward tends to exceed the effort here.
Respectfully submitted

Judy Reeves
